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Introduction

In this report we're sharing a look at what the BookNet team accomplished in F2026 as well as what we're
planning on achieving in the next year.

The accomplishments the BookNet staff achieved this past year allowed us to further our mission to
support our stakeholders with the information and education needed to navigate and adapt to the
changing needs of readers and the book market. We have always believed that an efficient and informed
book supply chain plays a pivotal role in ensuring that books reach the hands of eager readers. And we
will continue our drive to optimize the supply chain through strategic partnerships, data collection and
analysis, and the use of standards. We aim to create a more efficient, accessible, and sustainable system
that empowers publishers, retailers, libraries, and readers.

BookNet staff collaborates with industry organizations to achieve an efficient and informed industry
through representation on boards and committees. These include the boards of the Book and Periodical
Council, the Green Book Alliance, and EDItEUR.

We remain grateful to our member organizations and partners: Association of Canadian Book
Wholesalers, Association of Canadian Publishers, Canadian Publishers’ Council, Canadian Urban Libraries
Council, Canadian Independent Booksellers Association, Indigo Books & Music, and the Government of
Canada for generously providing ongoing support to BookNet through the Canadian Book Fund. These
partnerships help us continue to provide the services and support necessary to our stakeholders in the
Canadian book industry.

Lauren Stewart
President and CEO
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Guiding Principles

Short- to medium-term benefit

The projects selected by the BookNet Canada Board of Directors reflect an interest in providing a
tangible return on investment within the short- to medium-term. Projects are designed to deliver
benefits throughout their lifecycle with clearly defined performance objectives and deliverables.

Facilitation during technological change

Each project is designed to address a key area of technological change, ensuring that book industry
participants remain adaptable and capable of meeting new demands in publishing, retailing,
wholesaling, and distribution.

Benefit to all stakeholders

BookNet Canada focuses on project areas designed to provide consistent benefits to all participants in
the Canadian industry, whether they are large corporations or small businesses.

Focus on Canadian cultural producers

Each project also has components designed to “level the playing field” for Canadian cultural
producers, providing them with tools, best practices, education, and services.

Empower process improvement

BookNet Canada provides tools, services, and knowledge to help our stakeholders make process
improvements related to supply chain and technological innovation within their organizations.

Collaboration and partnerships

Whenever possible and appropriate, BookNet Canada looks to partner and collaborate with other
associations and organizations to provide coordinated benefits to the Canadian book industry.
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@ SALESDATA &

SalesData & LibraryData

In F2026, the SalesData & LibraryData team was pleased to focus on new features
to aid in the day-to-day workflows of both SalesData subscribers as well as BookNet
employees. To start with, earlier this year we spent time improving our internal
Bibliographic Corrections tool. We now have better insight into when the displayed
bibliographic data in SalesData is coming from a manual correction via the “Report
bibliographic error” feature on Single ISBN reports, thereby improving our ability to
manage bibliographic data.

Single ISBN Report

This report will give you weekly sales for a single ISBN over a selected reporting period.
For more details on how to use this report, please see our Help guide.

Jane Eyre 9780141441146

 Bibliographic Data

Author: Bronte, Charlotte
Editor: Davies, Stevie
Introduction by: Davies, Stevie
Notes by: Davies, Stevie

BNC Format  Paperback / Trade paperback

Publication g 15, 2006

List Price $12.00

BISAC Subject  FICTION / Classics

Page Count 624

Publisher Penguin Publishing Group

Imprint Penguin Classics

Distributor Penguin Random House Canada Ltd.

Mora FE0_ Giapins 22

Report bibliographic errors

Contributors

Changes include:

+ Insight into whether the data displayed in SalesData came from the regular biblio
feed or from a manual correction reported by a user.

« Insight into whether or not a biblio record is currently locked (meaning it won't be
replaced by the regular biblio feed until a certain date) and, if so, we can now see
when the record will become unlocked.

+  Complete history of past manual changes and any past lock dates for a
bibliographic record.

While these improvements are not user-facing, they were all made with our subscribers
in mind. Having better visibility into corrections allows us to provide better metadata
support for our users and to make sure that data corrections are always made at the
source of the problem.

BOOKNET CANADA | MAY 2026 5



Il oonne

YEAR IN REVIEW: 2025/2026 CANADA

@) SALESDATA & @ LIBRARYDATA

We also made some small fixes to our Media Bestseller List Tool. These changes include
adding column sorting options to the Merge Request and Suppression Request tables.
We also increased the table row count of the Merge Request table so that users can see
all past merge requests, not just the most recent.

Finally, in our most recent SalesData release, we added new features to the Quick
Search results page, which were designed to help users narrow down their results
even further and to use those results to directly build other reports in SalesData &
LibraryData.

@ SALESDATA

To support this, we added:

« additional column options: Cover Image, Distributor, Current List Price, Subject,
Page Count, Lower Age, Upper Age, and Languages;

« the ability to customize and save any column options;

« updated column sorting logic, to make it more consist with other SalesData &
LibraryData reports;

+  new column filters across all columns; and

«  functionality that allows users to select any ISBNs from their Quick Search results
and use them to either create other reports in SalesData & LibraryData or to copy
and paste for use outside of SalesData.

Search Results for jane eyre

150011500 (SONs) selected

Jnesre Haroer Muse Casscs:Pated dons s, Bronte Charate
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For F2027, the SalesData & LibraryData team is looking forward to exploring the ability
to add new features commonly requested by users, including adding a language filter in
SalesData reports and supporting digital circulation data in LibraryData.

Users ran over 280,397 reports in F2026 — over 1,100 per day!
Subscribers received over 1,387 scheduled reports each week saving a combined
46 hours a week

We added over 19 new reporting retailers this year bringing our total up to 308
5 new library systems started reporting into LibraryData this year
We now accept library reports from 6 different ILS types
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“Tim Middleton was
EXTREMELY helpful in
figuring out some data
issues earlier this year.

(Thank you, Tim!)”

—Customer Satisfaction
Survey 2025

“We’ve been really liking
using the BiblioShare
Bookstore Builder
application on Shopify.
It’s certainly made the
receiving process for new
books quite a bit more
expedient.”

— Kenny Lam,
Secret Planet Print Shop

BOOKNET CANADA | MAY 2026
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BiblioShare

F2026 for the BiblioShare team was a year of migrations. We continued to juggle the
competing demands of supporting both ONIX 2.1 and ONIX 3.0 version data, but the
supply chain got serious about migrating to ONIX 3 and the BiblioShare team leaned
in to support a number of companies as they shifted their metadata feeds and
required QA to ensure their new feeds met the needs of the industry.

The team also undertook a major migration of the physical infrastructure that
supports all of the BiblioShare ecosystem. This migration was undertaken to address
our dependency on American hosting services. BiblioShare is now being hosted on
an all Canadian platform!

The BiblioShare dataset continues to grow. It's always exciting to welcome new users
to the marriage of metadata and the supply chain we call BiblioShare and in F2026
we added 103 new accounts.

Development work for a replacement of the BiblioShare system got well underway in
F2026. The new system is designed to process data more quickly and handle ongoing
changes to the ONIX standard with ease, as well as give clients better visibility into
the status of their data as it moves through system processing. Aspects of this
project will be rolled out using a phased approach starting in mid-F2027.

Adoption of ONIX 3 is gaining ground, with 375,000 new ONIX 3 records
added in the last quarter of the year alone. That represents a 23% increase

in the number of total ONIX 3 outbound records.
103 new accounts added in F2026
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Catalist

The Catalist team implemented several updates over the course of the F2026 period.

YEAR IN REVIEW: 2025/2026

My Page actions

One of the major improvements centres around the My Page section of the site. My
Page is where publishers, sales agents, retailers, and librarians can find catalogues
that they created or received from other CatalList users.

On My Page, accounts can use the new checkboxes in each catalogue table to
select multiple catalogues and perform actions on their selections, which can help
publishers and buyers organize their catalogues more efficiently.

We updated the actions that can be performed on multiple catalogues at once:

«  The Archive action is now available for seasonal and custom catalogues of any
status, where it used to only be available for published seasonal catalogues.

+  The Delete action is now available for published seasonal catalogues, where it
used to only be available for draft seasonal catalogues and custom catalogues.

+  The Edit Tag action is new and available for seasonal and custom catalogues.

*  The Edit Permissions action is new and available for custom catalogues.

“l appreciate you and your
team’s hard work to always
make Catalist an ever
essential tool to the book

trade!” +  The Mark as Complete action is new and available for received catalogues.
— Duncan Harris-Janz, The catalogue filters have also been updated to support the new actions. Users can
McNally Robinson choose to show or hide catalogues based on a more fine-tuned list of catalogue
Booksellers properties, such as the type of custom catalogue and the catalogue’s archived or

completed status.

Manage Catalogues

You have selected 3/11 item(s)

Clear selections

tor, or tag ] Showallcatalogues,... ¥ Send to °
: Archive ekl

Custom Catalogues Received Catalogues

filt
Select tag(s) below to filter the table P — T
Tags Permission

Last edit
date

Last edited by

Some actions are unavailable due to your catalogue
selections. Learn more 4]

o Spring 2018 fiction picks Sally Sales 2022-02-18 Sally Sales 2026-04-20 A

uvenile backlist @ sallySales 20220527 Sally Sales 2024-1105
(J Retain selections after an action, when applicable
wenile Fiction 2023 SallySales  2023-02-14 Sally Sales 2024-11-05
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“Catalist is a majorly
helpful tool for our
libraries to view
catalogues and make
selections. Seriously
makes all our lives much
easier. | really love the
incorporation of full
previews of children’s
materials.”

— A Marigold Library
System librarian

BOOKNET CANADA | MAY 2026
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A voting tool for CIBA's The Booksellers’ List

In F2026, CatalList and the Canadian Independent Booksellers’ Association (CIBA)
worked together to introduce a voting mechanism in CatalList for CIBA's marketing
program, The Booksellers’ List. The CatalList team receives a regularly updated list
of CIBA members, which is used to identify Catalist retailers who are also CIBA
members. These Catalist retailers can recommend titles for The Booksellers' List
directly in CatalList, and the results are sent to CIBA.

Pre-set groups for shared notes

The list of CIBA members is reused in another new Catalist feature that benefits
CIBA members, as well as other CatalList retailers, all CatalList librarians, publishers,
and sales agents: Publishers and their sales agents can now share notes with pre-set
groups that are automatically updated by the system. CIBA members make up one
such group.

The notes that publishers share for a title often include additional information that
can help a buyer make a more informed purchasing decision, or they can be notes
that a publisher wishes to share internally amongst their staff. With the addition of
pre-set groups to the note recipients list, these notes become available to accounts
and users who are currently in the group, as well any users who may be added in
the future; the group is automatically updated when new users who meet the group
criteria are created, ensuring that the publisher’s shared note is always available to
the right people.

& < New Note °

Add recent contacts
Library Selectors (PEI) (2 contacts)

Library Selectors (Manitoba) (1 contacts)

Carol Gordon (BookNet Canada)

Add contacts Manage Contact Lists %]

[ -]
|

My Company (3 contacts)

All Libraries (397 accounts)

All Retailers (1220 accounts)

CIBA Members (188 accounts)

Indigo Category Managers (34 contacts)
Library Selectors (Manitoba) (1 contacts)
Library Selectors (Ontario) (1 contacts)

.
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Other improvements

YEAR IN REVIEW: 2025/2026

«  Alist of the user's most recent contacts now displays in the Notes feature’s
sharing options, allowing sales reps to easily share new notes with their usual
buyers.

+  Suggested quantities can now be uploaded to Catalist so that sales agents no
longer need to enter the quantities manually.

«  Clearer feedback is offered to users about the ISBNs that they are adding to new
catalogues, which helps users understand what to do when an error occurs.

+  Cover images now load faster in search results and catalogue views.

For F2027, the CatalList team will conduct research which will inform a plan to
integrate Pubnet EDI into Catalist. This integration will be done in stages with the
aim of improving the order management feature in CatalList. The CataList team will
continue to work alongside the BiblioShare team to transition the source of metadata
display from ONIX 2.1 to ONIX 3 on a publisher-by-publisher basis.

135 new retailer accounts added
10 new school / library accounts added
3,052 full book previews viewed

8 joint releases with Memento
Publishers representing 40% of the data in CatalList transitioned to
prioritizing their ONIX 3 data for display

BOOKNET CANADA | MAY 2026 10
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LOANSTARS

Loan Stars

The Loan Stars program continues to use LibraryData on order numbers to find and
showcase the most anticipated books published monthly, as ordered by libraries
across Canada. The program publishes two lists per month: the top 10 adult titles
each month and the second alternates between a juvenile top 10 and either a
Canadian adult list or a Canadian juvenile top 10.

In F2027, the Loan Stars program will be turning 10, we will be implementing a design
refresh for the posters and newsletter.

The Newember 2025

LOANSTARS

« Canadion top picks!

THE 10 MOST ANTICIPATED BOOKS AS
ORDERED BY LIBRARIES

Book of Lives
Margaret Atwood ACROSS CANADA.
Memoirs Place your holds on one of these future favourites today,

or check out loanstars.ca for more info.

JOHN Queen Sorry, Not The Smiling
S Esther Sorry Land
IRV (O john irving Mark Critch ¢ Alan Doyle
World Humor e B Memoirs
Literature SMILING
LAND
Q DOYLE
ESTHER
We Breed Ship of Songs of
Lions Spells S Loveona
Rick Westhead H. Leighton Dgcember
Sports & Dickson L 4 Night
Recreation BN fantasy PECEMBER [GRlRWNEIN
NIGHT Richards
Literary
DAVID ADAMS
RICHARDS
INSOMNIA Insomnia JAY INGRAM The Science Blood Oath
Y Robbie e of Pets Steve Urszenyi
:‘Bi'lﬁ.su Robertson The Jay Ingram Thrillers
ROBERISOR wemoirs Science res

of Pets

12 Adult Top Picks lists and 6 Junior Top Picks lists
3 Canadian Adult Top Picks lists and 3 Canadian Junior Top Picks lists
240 books promoted in total, including 86 Canadian titles

BOOKNET CANADA | MAY 2026 11
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Pubnet EDI

In F2026, BookNet added 12 new retailers and two suppliers (one new, one returning)
to the Pubnet EDI network. The team worked with select suppliers to enable D2C
fulfillment / dropshipping for their downstream retail partners. The platform
underwent general system security and stability improvements, including security
updates to crucial core components.

YEAR IN REVIEW: 2025/2026

12 new EDI retailers

1 new and 1 returning EDI suppliers
23 SANs issued for the Canadian trading community

BOOKNET CANADA | MAY 2026 12
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() STANDARDS & CERTIFICATION

“Without BookNet,
honestly, | have no idea
what any of us would do.”

— Amanda Lee,
Bibliographic Metadata
Consultant

Standards & Certification

In F2026, BookNet Canada and la Société de gestion de la BTLF (BTLF) joined together
to release two new bibliographic standards Best Practices documents, published

by international standards organization EDItEUR and produced in association with
BookNet, BTLF, and the Australian Publishers Association. Building on efforts begun
in 2023, the two documents outline ways to highlight Indigenous content and
contributors using ONIX and Thema.

BookNet continued its standards guidance with the final recommendations on
defining Canadian publishers in the metadata using BISAC merchandising themes to
identify Canadian and Indigenous publishers.

The team made updates to BookNet's BISAC to Thema translator tool to align with
the newest BISAC release.

The standards team created many resources and blog posts to help inform the
Canadian book industry about the ever-changing European Union (EU) regulation
impacts, including creating a comprehensive reference document to support
Canadian publishers selling into the EU. And work continued from F2025 on updating
Canadian publishers on the European Union Deforestation Regulations (EUDR).

The EUDR requires businesses who sell certain products in Europe to maintain
information that shows they have completed due diligence with regard to their use
of forestry products and they must be able to provide this information to other
players in the supply chain, who, in turn, have the same regulatory obligation of due
diligence. BookNet published several blog posts with up-to-date information for

the supply chain about how to prepare for the impending regulations. The BookNet
standards team also partnered with the Green Book Alliance (GBA) to run an EUDR
Essentials for Publishers webinar and authored a report for Livres Canada Books,
and ran a carbon accounting workshop at the Frankfurt Book Fair.

Contributed to two Best Practices releases relating to aspects of
Indigenous identity and content in product metadata

4 ONIX codelists and 1 new version released
8,495 reads of the 30 standards blog posts published in F2026 (36%
increase from F2025)

BOOKNET CANADA | MAY 2026
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RESEARCH & EDUCATION

Research

In F2026, BookNet released three public reports, five subscriber-only reports, and five
custom reports. In addition to the long form reports, the team also wrote 31 public
blog posts on research topics.

\\ ' ,/

@ PRESEARCH & EDUCATION

Canadian
Leisure & Reading
Study

“BookNet’s research

reports have provided 2024

incredibly useful reader
behavioural insights!”

The F2026 research reports included:
— Customer Satisfaction +  Canadian Book Market 2025
Survey 2025 *  Canadian Book Consumer Study 2024
*  Canadian Leisure & Reading Study 2024

“As a team member of an
indie publisher, | think
we have a fairly good
sense of which business
forces affect our own
operations, but the meta-
level perspective that
this research offers is
something that would be
hard to come by in any
other way.”

The top three most popular research blog posts of F2026 were:
+ Tracking banned books in Canada

*  Most circulated Canadian books of 2025

+  Bestselling books of 2025

In F2027, we will be releasing some format- and stakeholder-specific reports using
our consumer survey data, as well as our biannual State of Publishing in Canada
study put together from a survey fielded to publishers operating in Canada. We'll
also be collecting and publishing data about Al use across the North American book
industry (in partnership with the Book Industry Study Group (BISG)).

— Matt Chan,
House of Anansi Press

30,494 reads of the 31 research blog posts published in F2026

3,890 research report reads and downloads

BOOKNET CANADA | MAY 2026 14
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RESEARCH & EDUCATION

Education

During F2026, the Tech Forum team hosted 14 non-BookNet focused sessions.
Over 1,500 industry professionals registered for our webinars, and of those over
1,100 attended them live with many more watching the presentation recordings
and accessing their accompanying materials on the Tech Forum website post-
event.

\\ ' ,/

These sessions covered timely topics such as tariffs, sales trends, Al, as well as
areas that continue to be a top priority for BookNet: sustainability, accessibility,
and diversity.

This year, we also hosted two bilingual events, in French and English, in
partnership with the Société de Gestion BTLF, about the recently developed
best practices for the book industry standard, ONIX, and the global subject
classification system, Thema, focused on supporting the discoverability of First
Nations, Inuit, and Métis publishing and books by Indigenous authors.

“Thank you for including
me and organizing
everything! It's always
a pleasure to work with
BookNet on events,

and my colleague was
very impressed with

the accessibility of the 1
production.” REEL ke B

— Tech Forum speaker,
Brendan Flattery,
HarperCollins Canada

“This is actually one of =

my favourite webinars of
the year. | always look
forward to it.”

— Attendee of the
“Trendspotting: Book
subjects on the move in
the Canadian market” Tech
Forum webinar

BOOKNET CANADA | MAY 2026 15
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RESEARCH & EDUCATION

BookNet's commitment to providing educational opportunities on timely
topics that impact the industry continues to be demonstrated throughout its
programming. For example, the session presented in partnership with the
\ ' , American organization, the Book Industry Study Group (BISG), on tariffs. It was
\ / an informational session that allowed attendees to get much-needed clarity
during a time of turmoil and uncertainty.

Tech Forum continues to offer the most accessible experience possible to its
attendees. Not only in terms of affordability — all Tech Forum events are free —
but also in terms of enhanced access for those who need it. This includes hiring
ASL interpreters and human captioners for most sessions, as well as providing
accurate captioning for recordings, a full transcript, and access to slides, when
applicable.

Beyond Tech Forum, BookNet continues to collaborate with other organizations
and higher education institutions. Throughout the year, our staff presented
at Simon Fraser University and Humber College in addition to engaging with
industry associations and organizations like the Book Industry Study Group,
Australian Publishers’ Association, BiblioCommons, EDItEUR, Canadian Urban
Libraries Council, Canadian Independent Booksellers Association, and the
“l learned a lot, and Association of Canadian Publishers.
generally feel less in a
panic. Zoe's ‘4 things’ to

minimize risk were helpful

in the attempt to feel a
little less ‘out of control’”

— Attendee of the
“Bridging the divide: A
conversation on tariffs

today in the book industry”
Tech Forum webinar

1,545 people registered for our educational webinars

1,156 people attended our live educational webinars
3,940 views of our content on YouTube
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Board of Directors

The BookNet Canada Board of Directors comprises a cross-section of
representatives from firms across the publishing supply chain and the industry's

professional associations.

CHAIR

Jeffrey Begley

Chief Technology Officer

Library Bound Inc.

Association of Canadian Wholesalers

SECRETARY-TREASURER

Lita Barrie

Chief Executive Officer
Burlington Public Library
Canadian Urban Libraries Council

DIRECTORS

Hilary Atleo

Owner, Iron Dog Books

Canadian Independent Booksellers
Association

Karen Brochu
Publisher, House of Anansi Press
Association of Canadian Publishers

Catherine Gerbasi

Owner & Publisher

Portage & Main Press

Association of Canadian Publishers

Michael Guy-Haddock

Vice President of Sales
Simon & Schuster Canada
Canadian Publishers’ Council

BOOKNET CANADA | MAY 2026

Rania Husseini
SVP Print
Indigo Books & Music Inc.

Heather Kuipers

Owner

Ella Minnow Children’s Bookstore
Canadian Independent Booksellers
Association

Athmika Punja

Director, Operations

Penguin Random House Canada
Canadian Publishers’ Council

OBSERVERS

Laura Carter

Executive Director

Canadian Independent Booksellers
Association

Jack lllingworth
Executive Director
Association of Canadian Publishers

Leigh-Anne Graham
Executive Director
Canadian Publishers’ Council

Mary Chevreau
Executive Director
Canadian Urban Libraries Council
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BookNet Staff

Nataly Alarcén
Marketing & Events Manager

Lily Dwyer
Product Manager

Mickey Fontana
Financial Administrator

Tom Gerrard
Senior Software Engineer

Carol Gordon
Director of Product Development

Madeleine Griggs
Software Developer

Bill Holt
Director of Software Development

Shuvanjan Karmaker
Product Coordinator
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Vivian Luu
Product Manager

Tim Middleton
Project Manager & Retailer Liaison

Erum Noor
Marketing & Research Associate

Kalpna Patel
Product Coordinator

Tom Richardson
Bibliographic Manager

Stephanie Small
Product Coordinator

Ainsley Sparkes
Director, Marketing & Communications

Lauren Stewart
President & CEO

Andy Thomas
Ul/Web Designer & Developer
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